
 

3

 

SWORDERS
SUMMER 2022

THE
RURAL PROPERTY UPDATE                  

Page 2 

GLOBAL & NATIONAL FOOD 

SECURITY

Page 3 

LABOUR SHORTAGES

Page 4 

SOLAR ENERGY

Page 5

INSECT REARING

Page 6 - 7

VINEYARDS

Page 8

THE RISE OF VERTICAL FARMING

Page 9

CUTTING CARBON EMISSIONS

Page 10

LEVELLING UP & REGENERATION 

BILL

Page 11

STAFF UPDATE

We would like to welcome you to our summer newsletter. In this newsletter, 
we focus on the importance of local provision of food and energy in the 
context of the current and foreseeable disruption of global food chains and 
energy sources, and the implications for UK farmers in terms of costs of 
materials and availability of labour. 

Such change and disruption requires Government, industry bodies and 
individuals to all review what can be done. However, this change also 
provides potential opportunities for changes to the way we work, and to 
the type of farming carried out. 

The newsletter looks at a range of diversification projects; solar power 
provision, viticulture, and insect rearing to provide animal feed, and 
considers the issues and opportunities raised by vertical farming. We also 
look at carbon emissions from agriculture, and identify ways to mitigate 
those emissions. 

Finally, the newsletter summarises some of the key provisions in the 
Government’s recently published Levelling Up and Regeneration Bill, and 
discusses the implications for the UK planning system. 

We hope that you find the 
newsletter useful and informative; 
please do get in touch with the 
Sworders’ team if you would like to 
discuss any of the issues raised. 

Lois Partridge

SEEKING CHANGE
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Farmers across the country are facing a period 
of uncertainty. Fuel, fertiliser, feed and labour 
costs have all risen significantly over the last 
12 months, the outcome being some sectors 
have been forced to reduce inputs, causing a 
knock-on effect on yields which could result in 
considerable output reduction across all sectors 
of UK food production. 

The rising cost of energy will play a pivotal role 
in the potential reduction in output too. The 
farming sector relies heavily on energy, whether 
it be for food storage, fertiliser manufacture, 
crop drying, milking and heating glasshouses 
to livestock sheds. Whilst energy prices were 
already on the rise, they have increased further 
following the Russian invasion of Ukraine. At 
the time of writing all export infrastructure in 
Ukraine is closed and the impact of the war on 
the 2022 harvest and the following year remains 
uncertain. Whilst output prices have risen in 

GLOBAL AND NATIONAL FOOD SECURITY
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some sectors, for instance the price of cereals, 
this has created additional pressure on feed 
costs in the livestock sector. Across all sectors, 
the amount of cash required to operate has also 
been increasing considerably. 

On an international level, the G7 Foreign 
Ministers’ meeting in early May agreed to set 
up a Global Alliance for Food Security as a 
joint initiative, and to closely cooperate with 
international partners to address the issue. 
However, the overall outlook for the food and 
farming sector in the UK is uncertain, not just 
because of the conflict in Ukraine, as the cost 
of inputs and post-Brexit policies were already 
causing the industry issues. It is important 
for the Government and the industry to work 
together so as to understand the possible 
impacts across all sectors and what mitigation 
measures may be needed.

Nellie Taylor
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UK agriculture has been suffering from labour shortages owing to external influences such as Brexit 

and the COVID-19 pandemic. A Norfolk fruit farmer estimates that over 20 percent of his crop remained 

unharvested in 2021 as his seasonal workforce was lost after Brexit and COVID-19. The end of free 

movement meant that his usual European workforce could not travel to the UK to work.

A study by the House of Commons Environment, Food and Rural Affairs Committee (April 2022) found 

that ‘In August 2021, the number of vacancies was estimated to be 500,000 out of 4.1 million roles 

in the sector.’ Labour shortages across the industry led to wage increases, price rises and reduced 

competitiveness which has led to greater imports from abroad. Subsequently, crops have gone 

unharvested, healthy animals culled and there has been severe disruption to the food supply chains 

just-in-time delivery model.

However, it could be argued that the pandemic and Brexit have only exacerbated a range of other 

challenges which have combined to create an industry wide labour crisis in the UK. The average age of 

a UK farmer is 60-70; almost a third of the workforce is set to reach retirement age between 2033 and 

2037. Further factors include skill shortages, a reduction in the number of colleges offering agricultural 

training courses and the negative perceptions that agriculture faces. 

Initiatives to address the labour crisis include increasing the range of courses available, offering 

apprenticeships, improving staff retention, reviewing wages and providing support to those working in 

the industry. The Government must review aspects of the Skilled Worker Visa scheme that act as 

barriers, including the English language requirement and the complexity and costs involved in a visa 

application, and it needs to build on its expansion of the Seasonal Workers Pilot scheme. 

Rosie Smith

LABOUR SHORTAGES IN FARMING 
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SOLAR ENERGY

Energy bills are one area where costs can be 
cut by exploring alternative ways to power your 
holding. Currently it is estimated that less than 
4% of the UK’s annual energy usage comes 
from solar, however, the industry is one of the 
fastest growing in its sector. The technology 
has advanced significantly in the past 10 years, 
and costs to implement are reducing. 

There are significant financial and 
environmental benefits for farmers who 
invest and install solar panels across their 
holdings. It is no secret that within the past 24 
months, costs in the agricultural industry have 
increased dramatically, so now more than ever, 
farmers and landowners are needing to look 
at alternative income streams and ways to cut 
costs.

By investing in solar to power your business, 
you can save up to 100% of your electricity bills 
by storing and generating energy on site, thus 
reducing overheads. You may also be able to 
pre-purchase your future electricity at fixed 
prices which will help with forecasting longer 
term. Furthermore, you will be protecting your 

business from power shortages as you will be 
less reliant on the National Grid. 

The scale of projects can be anywhere from 
less than an acre to upwards of 1,000 acres 
depending on grid capacity, connection 
points and whether the project is solely 
for your farming business or a commercial 
diversification project. To assess whether solar 
is a viable option upon your holding, please do 
get in touch with one of the Sworders’ team. 

Lois Partridge
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INSECT REARING 
Producing sufficient animal feed capable of rearing 
the global supply of livestock, is putting increasing 
pressure on the agricultural system. At present, 
40% of land in arable production globally is used 
primarily for the cultivation of animal feed. The past 
couple of decades has seen the development of a 
range of novel feed proteins designed to reduce the 
dependency on imported feed whilst minimising 
deforestation and habitat conversion for feed 
production. One of these emerging solutions is 
insect-derived protein, which according to recent studies can yield between 56-82% protein, higher 
than both soybean and fishmeal high-protein feeds (Makkar et al., 2014).

Insect rearing in the UK is yet to become an established industry. According to the WWF’s The 
Future of Feed, there were fewer than 10 micro-scale production facilities in the UK as of 2021. It is 
predicted, however, that by 2050 there could be as many as 65 production facilities in the UK.

The emergence of insect rearing as a new mode of agricultural production presents both opportunities 
for landowners but also challenges our conventional definitions of what agriculture is. No more is 
this evident than within the planning system where alternative industries such as insect rearing are 
not addressed. 

While a strong case can be made that insect rearing is by definition agriculture, the clarification of 
this would have significant implications in regard to planning legislation and policy. Examples include 
whether insect rearing would qualify for agricultural permitted development rights and whether 
new buildings for insect rearing would constitute an exception to inappropriate development in the 
Green Belt. 

In the absence of legislative clarification and appropriate case law, such opportunities remain 
speculative. Sworders however, are ready to advise and provide guidance on such matters.

Ross Mayger
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The UK wine industry is one of the fastest 
growing agricultural sectors in the UK. It has 
been a growing trend with farmers looking for 
an additional income stream with the phasing 
out of subsidies since the UK left the EU. In the 
UK, 35,000 hectares of prime vineyard land has 
been identified, with land qualities rivalling the 
Champagne region of France.

Land suitable for vineyards was topping up to 
£20,000 an acre in October 2021 and rents were 
in the region of £350-£400 an acre, thanks to 
the UK wine market having quadrupled since 
2000.  

Starting up a vineyard takes a minimum of 4  
years before the vines will be ready to harvest, 
but it provides an additional potential income 
source to your farm and can be run alongside 
existing enterprises very well; such as a wedding 
venue, farm shop, meat boxes, camp sites, etc. 

VINEYARDS 
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Factors to consider:
 
1. Size – a minimum of 5 acres would be recommended if you want to create a profitable business 
if selling directly to the consumer, and larger if commercially. 

2. Site – best sites are free draining and gently south-facing slopes which are not too exposed. 
Vines can blossom on most soils, a loam chalk soil creates the best wine. 

3. Costs – establishment costs can be upwards of £15,000 per acre, with a large run-in period 
before you can sell. 

4. Planning – will not be required for the actual vines - you will just need to update your land 
cover on the Rural Payments Agency if you are claiming BPS. You will need planning permission 
if you require any ancillary accommodation or anything non-agricultural, though some of this 
may fall within Permitted Development Rights.
 
5. Compliance – requirement to notify the Food Standards Agency within 6 months of planting 
if the area is larger than 0.1 hectares. 

If you would like to consider the viability of your site and a business plan for a Vineyard or 
another farm diversification project, please contact one of the team. 

Abigail Lewis

7
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THE RISE OF VERTICAL FARMING 

Vertical farming describes the practice of growing crops or produce in vertically arranged layers, 
often in a climate controlled environment, to maximise production. 

Soil health, greenhouse gases and carbon footprints 
are just some of the environmental issues driving 
vertical farming. In the last few years, agriculture has 
consistently been under scrutiny for being one of the 
top three carbon emitting industries in the UK. Large-
scale nature recovery projects being piloted by the 
Government potentially removes land from production, 
for rewilding. This has all resulted in an increase in 
interest in vertical farming as one way to feed our 
growing nations’ appetites for sustainably sourced food. 

Global food production systems need to address 
significant challenges in the coming decades and 
vertical farming appears to be one solution. There are 
some clear benefits of vertical farming, for example, 
water consumption is reportedly 250 times less than a 
traditional farm. Similarly, the controlled environment 
that vertical farming can offer means that the need for 
pesticides can be eliminated, and food can be grown all 
year round. 

However, on traditional farms the sun and rain cost 
nothing. Power, technology, and sophisticated software 
have significant costs. Cost remains one of the biggest 
restraints on vertical farming being the global solution. 
Similarly, vertical farms need sizeable real estate, 
often in proximity to urban locations, to provide a 
skilled workforce. Additionally, vertical farming cannot 
compete with large scale production of cereals such as 
corn, wheat or rice. Yet, a 2021 study has forecast a 25% 
growth in vertical farming globally in the next decade, 
with an expected global worth of the industry of nearly 
£20 billion by 2022. 

Rosie Smith
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CUTTING CARBON EMISSIONS 
Agriculture in particular is under increasing pressure to lower carbon emissions as the sector is 
one of the biggest contributors. However, agriculture also has the ability to be one of the most 
significant, with the potential to enable carbon storage and to mitigate the implications of carbon 
emissions. 

These steps can help mitigate emissions impacts:
- Improving soil health by increasing soils’ organic matter to improve fertility, structure and water 
  holding capacity.  
- The use of precision farming techniques when it comes to fertiliser use, resulting in improving 
  efficiency and reducing wastage. 
- Improving animals’ genetics, by choosing breeds which are able to finish quicker, will cut the 
  amount of methane that an animal is producing during its lifetime. 
- Covering slurry storage and handling, reduces emissions into the atmosphere and prevents 
  additional slurry, caused by excess water, requiring to be spread. In terms of handling, changing 
  to low-emission spreaders such as trailing shoe and injection systems reduces machinery 
  emissions.

The Farming Rules for Water will tighten regulations on slurry spreading and storage systems. By 
2025 splash plates will be banned and by 2027 slurry stores must be covered. To support farmers in 
making positive changes there are the Farm Productivity Grants, part of the Farming Transformation 
Fund, which aims to prioritise funding to support improved productivity, environment and 
encourage innovation. Equipment examples include robotic weeding and spraying equipment, 
aiming to reduce the need for fertilisers, precision farming equipment to include slurry dribble bars, 
shallow injection and trailing shoe slurry systems. 

Also expected in autumn 2022 is the proposed Slurry Infrastructure Grant. It will be open to all 
farmers in England who currently have slurry systems in place.  Items likely to be included are store 
covers and covered store construction projects, to assist farmers in achieving at least 6 months 
storage capacity. 

Abigail Lewis
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THE LEVELLING UP AND REGENERATION BILL 

Following the Queen’s Speech on 10th May 2022, 
the Government has now published the Levelling 
Up and Regeneration Bill which proposes a 
number of key changes to the planning system.
The Government increasingly wants to devolve 
powers through a new type of combined 
authority to replace county councils and unitary 
authorities, with the potential for more directly 
elected Mayors. 

For local plan making, local authorities will have 
a new power to prepare ‘supplementary plans’, 
where policies for specific sites need to be 
prepared quickly, or to set out design standards.

The Bill will require local planning authorities to have a design code in place covering their entire 
area. These are intended to act as a framework for the preparation of detailed design codes prepared 
for specific areas or sites and led either by the local planning authority, neighbourhood planning 
groups or by developers as part of planning applications. 

The Bill appears to herald increased centralisation of the planning system, particularly with local plans 
being given less primacy, especially where they conflict with national development management 
policies. National development management policies will be designated by the Secretary of State.

The Bill will give scheduled monuments, registered parks and gardens, World Heritage Sites, and 
registered battlefields statutory heritage protection equal to listed buildings and conservation areas.
The Bill includes new ‘street vote’ powers, allowing residents on a street to bring forward proposals 
to extend or redevelop their properties in line with their design preferences. Where prescribed, 
development rules and other statutory requirements are met, the proposals would then be put to 
a referendum of residents on the street, to determine if they should be given planning permission.
The Bill sets out a new levy that will replace the existing Community Infrastructure Levy (CIL), 
although Section 106 Agreements will be retained in some circumstances. The Levy will be charged 
on the value of property when it is sold and applied above a threshold, rather than being based on 
floorspace, as is the case with the current Community Infrastructure Levy. Rates and thresholds will 
be set and collected locally. 

The accompanying documents to the Bill states that the Government will pilot community land 
auctions. This will allow landowners to submit their land through the Local Plan offering the Council 
an option to purchase the land from the landowner. Allocated land would then have development 
rights auctioned with the difference between the option price and successful bid price retained by 
the local authority.                 Lois Partridge 
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STAFFSTAFF
UPDATEUPDATE

New Staff

OLIVIA DRAPER
GRADUATE SURVEYOR

WOLSTON
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Olivia Draper joins the Warwickshhire team full time in June after 
graduating from the Royal Agricultural University with a degree in 
Rural Land Management. Olivia is now working towards gaining her 
APC to become a qualified Chartered Surveryor. 

CHARITY WORK

Sworders have been busy across the different offices trying to raise 
funds for the people of Ukraine. Staff have baked endless cakes which 
have been enjoyed by all and the standard of baking has been set high.  

Sworders are proud to announce that they 
will be supporting two fantastic charities this 
year. Blood Cancer UK and Motor Neurone 
Disease Association. Members of staff 
have arranged sponsored walks, cake sales 
and are participating in the JLL property 
triathlon. The triathlon is in its 15th year and 
so far it has raised over £2 million for their 
chosen charity. 

Hester Dalton, Rosie Smith, Hazel Izod, Nell Taylor, Rebecca 
Cox, James Morton, Michael Sills and Michael Hudson are all 
taking part in the JLL property triathlon on the 1st July and 
we wish them all the best. 
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Sworders Agricultural Commercial and Residential Ltd
post@sworders.com    sworders.com

As rural property professionals, we advise across the agricultural, commercial and residential sectors on all 
aspects of rural property. We provide advice that seeks to maximise the value of clients’ properties, often on a 
shared risk basis. 

To be sure you are maximising the value of your asset, please contact us to discuss your 
opportunities.

The Hall,  

Priory Hill,  

Rugby Road, Wolston,  

Warwickshire, CV8 3FZ

T: 01788 435 435

3 The Gatehouse,  

Hadham Hall,  

Little Hadham, Ware,  

Hertfordshire, SG11 2EB

T: 01279 77 11 88

1 1 Holkham Studios,  

Longlands, Holkham Estate, 

Wells-next-the-Sea,  

Norfolk, NR23 1SH

T: 01328 85 44 00

Rumwell Hall,  

Rumwell,  

Taunton,   

Somerset, TA4 1EL

T: 01823 426 500

Please note, the articles featured in this publication have been selected and prepared with a view to disseminating 
key information available at the time of publication and are not intended to be comprehensive nor to provide 
advice. It should not be acted upon or relied upon, and is not a substitute for seeking professional advice that is 
specific to your individual circumstances.

 
Sworders recognises its impact on the environment throughout its business and is passionate about the need to 
reduce and manage waste wherever practicably possible. Please recycle or give me to a friend.

To unsubscribe please email your request to: post@sworders.com

Return Address:
3 The Gatehouse

Hadham Hall
Little Hadham

Ware
Hertfordshire

SG11 2EB


